Stratus—Powered by C3 Al

Early, repeatable mock
loads and SME validation
reduce rework and
schedule slips during
ERP/HCM modernization.

Continuous synchronization,
full lineage, and auditable
change tracking support
phased cutovers and
inspections across enclaves.

Pre-configured templates
and connectors, prebuilt
pipelines, mappings, and
dashboards compress data
preparation timelines from
months to weeks.

Federal agencies struggle to modernize business and mission systems because
decades of fragmented, low-quality, and non-traceable data—spread across legacy
systems and secure enclaves—make secure, audit-ready migration to platforms
slow, risky, and costly.

Stratus addresses this challenge by creating a governed digital twin of agency data
and automating ingestion, cleansing, mapping, and validation—with human-in-the-
loop controls and end-to-end lineage—to enable secure, audit-ready migrations and
phased cutovers faster and with less risk.
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Target HCM
Implementation
Ingest > Clean & Consolidate > Transform - Deploy.
Continuous legacy-to-target synchronization enables
early mock loads and phased deployment (including
multi-target scenarios).
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Core Capabilities

Maintain a synchronized, fully
mapped replica of HR/mission
data while unifying legacy
sources in a governed model
for preproduction validation and
phased cutovers.

Detect anomalies/
duplicates and guide SMEs to
review, correct, and approve
changes with full audit trail.

Visualize and manage how source
data is standardized and mapped
to target objects (e.g., Workday)
with rule verification.

Field level traceability from source
through every transformation and
correction to final export.

A 360° workspace for each
record showing attributes, issues,
lineage, and corrections.

Real time migration
progress, risk indicators, and
quality KPlIs for leadership.

Natural
language queries and actions over
governed data with role/exception
based access.
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Priority Federal Use Cases

HR/HCM Modernization:
Clean, reconcile, and map personnel actions, SCDs, pay history, and T&A to
Workday objects; enable early mock loads and confidence checks.

Financial & Logistics Rationalization: Resolve duplicates, standardize hierarchies,
and enable lineage for audit and analytics.

Mission Data Unification:
Fuse structured and unstructured sources; optional digital-twin-driven situational
context for operations.
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Human-in-the-Loop. Stratus enables SMEs to review, correct, and approve Al-flagged data issues
directly within the workflow—ensuring accuracy, accountability, and continuous model improvement
by combining automated detection with expert human judgment in an auditable, guided interface.
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Data Ready. Mission Ready.

Security & Governance: Role- and
exception-based access control;
deterministic, source-traceable
outputs; complete audit logging and
lineage; options for air-gapped and
multi-cloud deployments.

You Own the Data: Maintain a data
digital twin in Stratus’ open, platform-
agnostic environment, while retaining
full data ownership independent of
vendor or transactional system.

Built for Federal Environments:
FedRAMP-aligned cloud, on-prem/
private cloud, and air-gapped/IC
pathways (IL5/IL6/TS/SCl roadmaps)

Acquisition Friendly: Aligns with
commercial-first acquisition

policy and Executive Order 14271,
enabling agencies to adopt a proven,
commercially available solution that
aligns with federal procurement
mandates.

Delivery Pedigree: Groundswell
combines federal domain expertise
with C3 Al's model-driven platform
to accelerate secure, governed data
transformation.

See Stratus
in Action

Schedule a live demo or
technical briefing with our
C3 Al experts.

info@gswell.com

8405 Greensboro Drive, Suite 600
McLean, VA 22102

703.639.1777
www.gswell.com/stratus
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